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Busuposanue PIL/] nis ncnoJiHeHNsI B 04epeiHOM y4eOHOM roay

IIpencenarens MK PHC

L 2023 r.

Pabouast nporpamMma nepecMoTpeHa, 00CYyKaeHa U 0100peHa JUist
pcronHenns B 2023-2024 yueGHOM roay Ha 3aceIaHuy Kabeapsl
(xk302) MenemxMeHT

ITporokoi oT 2023r. Ne

3aB. kadpenpoii Tperbsik C.H., kaHJ. 5KOH. HayK, JOLECHT

Buzuposanue PIIJ] nns ucnoiHenusi B ouepeHoM yueOHOM rogy

IIpencenarens MK PHC

2024 r.

Pabouas nporpamma nepecMoTpeHa, 00CyKIeHa H 0100peHa IS
ucnosiHenus B 2024-2025 yueOHOM roay Ha 3aceqaHuu Kadeaps
(x302) MenemxMeHT

IIporokomor 2024r. Ne
3aB. kapenpoit Tperbsik C.H., kaH]. 5KOH. HayK, JOLEHT

Busuposanue PII/] niist ncnoJiHeHHsI B 04epeiHOM y4eOHOM roay

IIpeacenarens MK PHC

2025 1.

Pabouvas nporpamma nepecMoTpeHa, 00CyaeHa 1 0100peHa JuIst
ucnonHenus B 2025-2026 yueOHOM roay Ha 3acefaHuu Kadeapsl
(k302) MenemxmeHT

[Ipotokomor 2025r. Ne
3aB. kadpenpoii Tperbsik C.H., kaH/. 5KOH. HayK, JOICHT

Buzupoanue PIIJ] nis ucnmoiHeHus1 B 04epeHOM Y4eOHOM IOy

IIpencemarens MK PHC

2026 .

Pabouas nporpamma nepecMoTpeHa, 00CyXx1eHa U 0100peHa st
rcronHeHus B 2026-2027 yueOHOM roAy Ha 3aceIaHuu Kabeapbl
(x302) MeHemxMeHT

IIpoTokomor 2026r. Ne
3aB. kapenpoii Tperbsik C.H., kaH]. 5KOH. HayK, JOLEHT



Pabouast nporpamMma auctuiuinHEsl - CoBpeMeHHBIE IPOOJIEMBI OPTaHW3AIMOHHOTO OBEICHHUS

paspaborana B coorBercTBuu ¢ ®I'OC, yTBep)K/ICHHBIM NpHKa3oM MuHHcTepcTBa 00pa3oBaHus U Hayku Poccuiickoii denepanuu ot
12.08.2020 Ne 952

Kpanuduxarus MarucrTp

®opma oOyueHHS 3a04Hast

OBBEM JUCHUIIVIMHBI (MOAYJISI) B 3AYETHBIX EJUHUINIAX C YKAZAHUEM KOJIMYECTBA
AKAJEMMNYECKUX YACOB, BBIIEJIEHHBIX HA KOHTAKTHYIO PABOTY OBYYAIOIUXCA C
MPEIIOJABATEJIEM (11O BUJIAM YUEBHBIX 3AHATHI) 1 HA CAMOCTOSITEJABHYIO PABOTY
OBYYARKOIINXCSA

OO0w1as Tpy10eMKOCTh 4 3ET

YacoB 1o yueOHOMY TUIaHY 144 Bupl KOHTpOJIS HA Kypcax:
B TOM YHCJIE: 9K3aMeHbl (Kypc) 2
KOHTaKTHAs paboTa 12 KOHTPOJBHEIX padot 2 xypc (1)
caMoCTOsTebHas paboTa 123
4acoB Ha KOHTPOJIb 9

PacnpepeneHue 4yacoB AMcuUUNMHbLI NO cemecTpam (Kypcam)

K

ype 2 Hroro
Bun 3ansatmit VII PII

Jlexmmm 4 4 4 4

TIpakTuyeckue 8 8 8 8

Uroro ayn. 12 12 12 12

KonrakTHas 12 12 12 12

pabora

Cawm. pabora 123 123 123 123

Yacel Ha 9 9 9 9

KOHTPOJIb

Urtoro 144 144 144 144




1. AHHOTALIMS JUCLIUTITAHBI (MOYJIST)

1.1|VicTOYHUKY pa3In4nii B XapaKTEePUCTUKAX JTUYHOCTH. MexaHu3M 3amuThl S-koHuenyu. OCHOBHBIC MPOSBICHUS U
CHOCOOBI MPENYNPEXkKACHUS IPYIIIOBOI0 €AMHOMBICIIUS. XapaKTepucTHKa poieii B rpynne o M. benbuny.

1.2(Opranu3annoHHbIH Tporpecc, OpraHu3auoOHHbIA MOPSI0OK U OPraHW3alMOHHAs JUHAMUKA. en 9BOIOIMH U KOIBOIIOLHH
B COBPEMEHHOI T€OpHH OpraHU3alllu.

1.3 TeOpeTI/IKO-CO)Iep)KaTeJ'H)HBIe OCHOBBI CaMOOpraHU3anu CJI0XHBIX CUCTEM.

1.4|YnpaBneHue opraHM3auOHHBIMH H3MEHEHUSIMHU

2. MECTO JUCIHUATIIMHBI (MOJYJISI) B CTPYKTYPE OBPA3OBATEJILHOM IMPOT PAMMBI

Kon muctiumnauasr: |Bl.B.I[B.01 .01

2.1|TpedoBaHus K NpeaBapUTEIbHOIl MOATOTOBKE 00y4aIOIIET0Cs:

2.1.1|HTepHET-MapKETHHT

2.1.2|TIporneccHblii MEHEIKMEHT

2.1.3|PenmxuHUpUHT OU3HEC-TTPOIIECCOB

2.1.4|CoBpeMeHHEII CTpaTernuecKuil aHan3

2.1.5|Crparerus ynpaBJIeHHUS YeJIOBSUECKIMH PecypcaMu

2.1.6|YnpaBieHne HHHOBAIIMOHHBIMH MPOCKTaMHU

2.1.7|YupaBieHne HHTEIUICKTYaIbHBIMUA PECYpPCaMH OpraHU3aIliH

2.1.8|YpaBneHue LEemsIMHU I0CTaBOK

2.1.9|Crpareruueckuii MapKeTHHT

2.1.10|CoBpemMenHBbIe TpoOIeMbl KOPIOPATUBHOTO YIIPABICHUS

2.1.11| Texnonoruueckas (MPOSKTHO-TEXHOJIOTMYECKAs) IPAKTHUKA

2.2| A cuUIIMHBI 4 PAKTHKH, JUIS1 KOTOPBIX 0CBOEHHE JAHHOI THCHMIIINHBI (MOIYJIs1) HEO0XOAMMO KaK
npeauiecTByollee:

2.2. 1| HTepHET-MapKETHHT

2.2.2|IIpoueccHblif MEHEPKMEHT

2.2.3|CoBpeMeHHBI CTpaTernuecKuil aHaIu3

2.2.4|Ctpaterus ynpaBicHHUs YEIOBCUCCKUMU PeCypcaMu

2.2.5|Texnonornueckas (MpOEKTHO-TEXHOJIIOTHYECKAs) TIPAKTHUKA

2.2.6|YnpaBieHHne HHHOBAI[MOHHBIMH MIPOCKTaMHU

2.2.7|YpaBneHue HHTEIEKTyalbHBIMU PECYPCaMy OpraHUu3aluu

2.2.8|YmpaBneHue LensiMHU IOCTaBOK

2.2.9|PenmxuHUPUHT OU3HEC-TTPOIIECCOB

2.2.10| Texnonornveckas (IIPOEKTHO-TEXHOIOTHYECKas) PAKTHKA

2.2.11|TpeamumiioMHast pakTUKa

3. HEPEYEHDb INTAHUPYEMBIX PE3YJbTATOB OBYYEHUA 110 JTUCIIUIIJIMHE (MOAYJIIO),
COOTHECEHHBIX C INTAHUPYEMBIMHU PE3YJIbTATAMH OCBOEHHUSI OBPA30BATEJIbHOM ITPOT'PAMMBI

IIK-1: Cnioco0en ocymecTBIATH CTpaTernyecKoe yrnpapjieHHe MPoueccaMy CO3AaHusI ceTeil MoCTaBOK

3HaTh:

MeTO,HI)I 1 TCXHOJIOTUH YIIPABJICHUA OpraHU3alluAMU, UX MMOAPA3ACIICHUAMUA U I'pyIlIIaMu (KOMaHHaMI/I) COTPYAHUKOB, a TAKKC
MPOCKTaMH1 U CETAMU

YMeTnb:

OOHapyXuBaTh U TMArHOCTHPOBATH MPOOIJIEMBI OpraHU3aluy, pa3pabaTbIBaTh MEPHI IO UX YCTPAHEHUIO;
MPUMEHSTH IIEPEIOBBIC TEXHOJIOTHH 10 YIPABJICHHUIO TPOSKTAMHU M LETSIMU

Baaners:

HapbIxaMu IpUHATHS U peaTn3aliy pelieHuid 10 YIPaBIeHHIO OPraHu3alusIMy, X TOAPA3ACICHUSIMH, TPYINaMy (KOMaHIaMH)
COTPYIHHUKOB, IPOEKTaMH U CETAMHU

MK-2: Cnioco0eH ocyliecTBJIATh CTPaTernyecKoe yrnpapjieHne npoueccaMu IVIAHUPOBAHUS POU3BOJACTBEHHBIX PeCypcoB U
NPOU3BO/JCTBEHHbIX MOIIHOCTE! HA YPOBHE OPraHU3aluu

3HaTh:

CyHIHOCTI: MCHEPKMCHTA OpraHrn3anui, OCHOBHBIC (byHKHI/II/I MCHCPKMCHTA: IJIaHUPOBAaHUC, OPraHru3alnuio, MOTUBAllUIO, KOHTPOJIb
IpOoIECCOB; OCHOBHBIC METOAbI U MMOAXOABI IIPOBEACHUA CTPATCTMICCKOI'0 aHalin3a Impu Bmpa60T1<e KOpHOpaTHBHOﬁ CTpaTeruu;
METOJAWKHU aHAJIN3a KOHKYPEHTOB, COOCTBEHHOTO BHYTPCHHETO IMOTCHIIMAJIa KOMIIAHUH, CETMEHTAllNU PbIHKA, OTpaCJ’IeBOfI CTPYKTYPBI




YMmeTb:

YrpaBisTh pa3BUTHEM OPTaHU3AIMHU; IPUMEHATh OCHOBHBIE (PYHKIMHI MEHEDKMEHTA B IPOECCHOHANBHOM A TEIbHOCTH; BBISBIST
(hakTOpBI KOHKY-PEHTHOT'O IIPEUMYIIECTBA, HACHTU(PHUIUPOBATh U OLIEHUBATh PECYPCHl KOMITAHUU; IPUMEHSTh METO/IbI
CTPATETMUECKOT0 aHAJIN3a B MPAKTUUYECKOH esATEeIbHOCTH; IPOBOANTD CTPATETUUECKUM aHAIU3

Baaners:

[Ipuemamu, cioCOOCTBYIOIIMMY PEaTN30BaTh OCHOBHBIE (DYHKIIMN MEHEPKMEHTa: INIaHUPOBAHKE, OPTaHNU3aINI0, MOTHBALIHIO,
KOHTPOJIb POIIECCOB, OCYIIESCTBIISIEMBIX B OpraHU3alli; METOIMKOW TIOCTPOCHUS OpPraHU3aI[IOHHO- YIIPaBJICHUYECKUX MOJIETIeH;
M0JIX0JIJaMH K IOCTAaHOBKE LieJIel KOMITaHUHU; HaBbIKaMM OLIEHKHU U aHaJ13a BHYTPEHHET0 PECypCHOro NMOTEHIMaja, BHEIIHEN
KOHKYPEHTHOH CpeJibl;

METOJaMH U IPUEMaMH MPOBEAEHHS CTPATETHIECKOT0 aHaIM3a IIPU BEIPAOOTKE CTPaTeTuH

4. COAEP)KAHUE JUCIHUIIJIMHBI (MOAYJIsI), CTPYKTYPUPOBAHHOE I10 TEMAM (PA3JEJIAM) C
YKA3AHHUEM OTBEJEHHOI'O HA HUX KOJIMYECTBA AKAJEMUYECKHNX YACOB 1 BUJOB YYEBHBIX

Kon HanmeHoBaHue pa3nenos u Tem /Buj | Cemectp / Komneren- Hnre
Yacos Jlutepatypa IIpumeuanue
3aHATUS 3aHATUS/ Kype 1107071 PaKT.

Paznen 1. Jlekuun

11 CospemenHsIe IpodieMsr  /JIex/ 2 2 0

1.2 AKTyasnbHbIe IPOOJIEMbI BIACTH U 2 2 0
nuaepcTBa B opranusanuu /Jlex/

Paznen 2. npakTHyeckne

2.1 Mp/ 2 2 0

2.2 Mp/ 2 2 0

2.3 Mp/ 2 2 0

24 Mp/ 2 2 0
Pa3nen 3. CamocTosiTe/ibHas padoTa

3.1 TTon6op MaTepHaIoB K KOHTPOJILHOMH 2 30 0
pabore /Cp/

3.2 W3y4enue nutepaTypHbIX HCTOYHUKOB 2 50 0
/Cp/

3.3 TToxroTeka k sx3ameny /Cp/ 2 43 0
Pa3znen 4. Dx3amen

41 /Ox3ameH/ 2 9 0

5. OHEHOYHBIE MATEPUAJIBI JIJIS MTPOBEJAEHUS ITIPOMEXYTOYHOM ATTECTAIIAA

Pa3menieHbl B IPUJIOKEHUM

6. YHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECHHEYEHUE JUCHUIIIMHBI (MOJY JIST)

6.1. Pekomenayemas JinTepatypa

6.3 Ilepeyenb HHGPOPMALMOHHBIX TEXHOJIOTHI, HCIOJIb3yeMbIX NP OCYLIECTBIEHUH 00PA30BATEILHOI0O NIPoLecca 1o
AMCHUILINHE (MOTYJII0), BKJIIOYasl epevyeHb MPOrPaMMHOI0 odecnevyeHusi 1 HHYOPMAIMOHHBIX CIPABOYHBIX CHCTEM
(mpu HEOOXOTUMOCTH)

6.3.1 IlepevyeHnb MPOrpaMMHOro odecnedeHust

ABBYY FineReader 11 Corporate Edition - TIporpamma uist pacro3HaBaHus Tekcta, gorosop CJI-46

Windows 7 Pro - OneparronHas cucreMa, Jiiir. 60618367

WInRAR - Apxusarop, nui. LO9-2108, 6/c

Anrusupyc Kaspersky Endpoint Security ns 6usneca — Pacmmpennsiit Russian Edition - AHTHBHpYCHAs 3amuTa, KOHTPaKT 469
ABI'VIIC

AnrTumuiaruar - CuctemMa aBTOMaTHYECKON MTPOBEPKU TEKCTOB Ha HATMYHE 3aMMCTBOBAHHMA U3 0OIIETOCTYITHBIX CETEBhIX
HCTOYHUKOB, KOHTpakT 12724018158180000974/830 IBI'YIIC

ACT rect - Kommiexe mporpamMM 1S cCo3AaHus OaHKOB TECTOBBIX 3aJaHNH, OpraHU3aliy U IPOBEICHUS CEAaHCOB TECTUPOBAHMS,
. ACT.PM.A096.J108018.04, nor.372

Free Conference Call (cBoGoaHas auieH3ns)

Zoom (cBOOOIHAS JTUIICH3SI)

6.3.2 Ilepevyens HHGOPMANHMOHHBIX CIPABOYHBIX CHCTEM




7. OMACAHUE MATEPHAJILHO-TEXHUYECKOWM BA3bI, HEOBXOUMOM JJIsi OCYIIECTBJIEHUSA
OBPA30OBATEJIBHOI'O ITPOLIECCA IO JTUCIUIIJIMHE (MO/YJIIO)

Aynuropus Haznauenune OcHaienue

2702 Y4ebHas ayIuTopus I IPOBEICHUS KOMIIJIEKT y4eOHOM MeOesn: CTOJIBL, CTYIIbsI, JOCKa
MPaKTHYECKUX 3aHATHH, TPYIIIOBBIX U
WHIUBHUAYAIBHBIX KOHCYJIBTALUH, TEKYIIETO
KOHTPOJISI M IPOMEKYTOYHOH aTTecTan

8. METOAUYECKHUE MATEPHUAJIBI 1JIS1 OBYYAIOIIIUXCSA 11O OCBOEHUIO JUCIHUAIIJIMHBI (MOAYJIS)

B xoze u3yyeHus: IUCIUITIIMHBI UCTIOJIB3YIOTCS KaK ACCUBHBIE METOJIbI 00y4eHUs (JIGKLIMH), TAK U aKTUBHBIE (CEMHHAPHI) U
HUHTEPAKTHUBHBIE.

Ha BceM npoTshkeHHH Kypca UMeeTcs BHYTPEHHsISI B3aMMOCBS3b U IIPEEMCTBEHHOCTh BCEX BUJIOB Pa0OTHI (KOHTAKTHOH, €
IperoiaBaTeseM B ayJUTOPHU M CAMOCTOSTEILHOM PabOTHI CTyJeHTa) 10 ()OPMHUPOBAHHUIO 3asBICHHBIX KOMIIETEHIIUH.

JIJ1s ycHenHoro OCBOeHHsI JJUCUUILTNHBI CTYIEHT JI0JDKEH CIIEI0BATh CIIEAYIOIIUM MTOJIOKEHUSM:

- IOCEMIATh BCE JIGKLIMOHHBIE U IPAKTUUECKUE 3aHATHS;

- U3y4aTh MaTepHuajl 003aTeIbHBIX HCTOYHUKOB JIUTEPATYPHI 10 COOTBETCTBYIOIINM TEMaM;

- aKTUBHO y4acTBOBATh B IPOBEJACHUH CEMHHAPOB M MPAKTUUECKUX 3aHATHAX;

- BBITIOJIHATH BCE 33/1aHUsI, BbIJaBa€MbIC Ha 3aHSATHH, a TAK)KE OTUUTHIBATHCA IIEpe]l IIpernoaaBaTesieM 00 UX BHIOJIHEHUH;

Bosee nosHOMY OCBOGHHIO AUCLUILIMHEI CIIOCOOCTBYET BHUMATEIbHOE U3YUCHUE HE TOJIBKO OCHOBHOM JINTEPATyphl 110 KypCy, HO U
JIOTIONHUTEIBHOH, pPeKOMEHIyeMolt 11t 6oJee IITyOOKOro n3ydeHns, a Takxke FIHTepHeT-pecypcoB.

ColuttoieHre YKa3aHHbBIX TTOJIOXKEHHH T03BOJIUT CO3aTh HEOOXOAUMYIO OCHOBY /ISl GOPMUPOBAHUS y CTYJEHTa HEOOXOIUMBIX
3HAaHHH, HABBIKOB M YMEHHI1, a Tak)Ke YCIEITHO Pa3BUTh TpeOyeMble KOMIIETCHIINH




